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This paper is based on a reading program that the author has participated in when she volunteered in a
rural high school in Northwest China in summer 2007. As a volunteer from a US-based NGO, Dream
Corps for Harmonious Development International, which advocates for rural library building in China,
the author, together with five other volunteers, spent three weeks’ time in a key point rural high school in
Northwest China. With the financial support from Evergreen Education Foundation, the rural high school
has built a decent size library with over 60,000 books and has been conducting reading programs
regularly throughout the academic year. The volunteer team aimed at expanding the library’s collection,
improving the usages of the library, and developing and organizing more reading programs for the high
school students. In the end of the program, the volunteer team achieved some original goals. It also
found out that many of its planned activities fail to implement due to constraints of daily schedule of the
high school, lack of support from the faculty, and lack of interest or/and time of students.

Using observations and interviews as main methods, the author reflects upon the three week’s program
activities and draws lessons and experience for future program development. In particular, it examines
the assumptions the volunteers have had about rural library building and reading program development,
reveals key factors and players that are decisive to a successful implementation of reading program, and
assesses the feasibility of various reading programs. Drawing upon the author’s expertise on rural
education studies, the paper will also discuss how the current education structures and policies might
impact rural library building and reading program development. In particular, special emphasis will be
placed upon the implementation of the new curriculum, the pressure of national college entrance
examination, and the achievement and resources gap between rural and urban schools. The author will
share a reading program manual developed by Dream Corps and discuss various possibilities and formats
to conduct readings programs in different levels of school and how to incorporate the reading programs
into different subjects of teaching.

There are three purposes of this paper. First, it is to benefit future volunteers who would like to conduct
similar activities in rural schools. Second, it is to help evaluate Evergreen’s library building project and
provide recommendation for its improvement. Last but not least, it also intends to speak to the rural
schools, especially rural high schools, and point out the connection between library building, reading
programs, and the formal curriculum. The paper aims at demonstrating that library building and program
building will not weaken students’ academic performance. On the contrary, library and reading programs
can be incorporated into formal curriculum constructively and students’ time spent in library will be paid
off both in short run in their academic tests but also in long run in their pursue of career and life goals.
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