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青树教育基金会图书馆小型项目计划书
EEF Library Small Projects Planning
	图书馆名: 甘肃省通渭县第一中学中心图书馆
Library: Gansu Tongwei No. 1 High School Library                 
	日期:  2009.05
Date: May, 2009

	地址：甘肃省通渭县第一中学
Address: Tongwei No. 1 High School, Gansu Province

	申请项目名: “一个人的报社”
Project: The One-person Newspaper 

	主要负责人名: 牛托稳         邮箱: tongweiyizhong@yahoo.com.cn  

邮编 743300                  电话: 15025925988
Main Investigator:Tuowen Niu Email:tongweiyizhong@yahoo.com.cn

PC: 743300                   Tel:  15025925988 

	主要负责人简要经历及目前职位 （不超过250字） 
Brief Introduction of the Experience and Current Position of the Main Investigator

牛托稳：男，中学高级教师。曾任通渭县教育局副局长，通渭县职业中学校长，通渭县第一中学校长，现任通渭县第一中学党支部书记。1995——2000年先后负责实施了联合国儿童基金会基础教育项目，联合国UNDP401项目；2001年以来，负责通渭一中青树图书馆项目工作，参与青树中国乡村图书馆项目的探索和实施工作。
Tuowen Niu: Male, senior teacher in high school. He was once vice director of Tongwei Educational Bureau，Principal of Tongwei Vocational High School, and currently serves as the Party Secretary of Tongwei No. 1 High School. From 1995 to 2000, he was responsible for the implementation of the Basic Education Project sponsored by the United Nations Children Foundation, and the UNDP401 project respectively. Since 2001, he has been responsible for the arrangement of the Evergreen Library project in Tongwei, and participated in the exploration and execution of Evergreen Rural Library projects.

	团队成员名字及目前职位：
连继宗，男，中学特级教师，副校长。2001年以来参与青树项目工作。
种和兴，男，中学二级教师，图书馆系统管理员。2001年以来参与青树项目工作。
姜   勇，男，中学一级教师，团委书记。负责学生会工作。
Group Members and Their Current Positions:

Jizhong Lian: male, special-grade teacher, vice principal, and get involved in EEF projects since 2001.

Hexing Zhong: male, second-grade teacher, library system administrator, and has participated in EEF projects since 2001.
Yong Jiang: male, first-grade teacher, secretory of the Chinese Communist Youth League of Tongwei No. 1 High School, and responsible for the work of the student union. 

	项目简介（不超过250字）
“书卷气是一个最好的气度，书香气是一个校园最好的氛围”。青树图书馆的创建，为我校“书香校园”建设提供了“助推器”。“一个人的报社”项目是在“阅读进课堂”、“读书解惑”等活动的基础上，学生把自己阅读中摘记的精华、阅读心得等用“手体小报”的形式展现出来，供大家交流共享.
学生自己设计小报版面，编辑，撰写（手写，字体四学生自己设计），绘图，制作成图文并茂、色彩丰富的“手写报”，“手写报”集百科知识、心得、书法、绘画为一体，既是校园知识传播小报，又是学生才艺小展品，投资小，普及程度高。
Project Overview (no more than 250 words)
“The well-learned manner is the best bearing, and the pleasant studying atmosphere is the best campus ambience.” The establishment of Evergreen Library functions as a “propeller” which actively contributes to the development of our school’s “book fragrance campus”plan. Based on activities like “reading getting into classroom” and “reading and solving doubts”, the “one-person newspaper” is served as a platform for students to share their reading excerpts and experience, which are exhibited in the form of “hand-written newspaper”.

Students are responsible for the design of the newspaper independently, including editing, writing, drawing, and so on. Since the “hand-written newspaper” brings all sorts of reading information, reading experience, calligraphy, and painting into a state of union, it actually works as an knowledge exchange channel in campus, and an exhibition of students’ talent as well. The newspaper characters a small investment while enjoying high popularity.

	项目描述（不超过一页纸）（包含项目目标和如何评估项目成功与否）
Project Description(no more than one page, including project objectives and evaluation method)
一、项目目标：
Project Objectives

1、将静态办馆拓展为动态辐射，是青树图书馆服务的一个成功创举。“一个人的报社”为图书馆主要目标人群——学生之间搭设一种“阅读、创作、交流”的平台，在读书中发表自己的看法，共享读书的乐趣。
It is a successful and creative deed by the Evergreen Library service to turn a static library system into a dynamic one. The “one-person newspaper” builds up a platform for students, the principal targeted library users, to read, create, and exchange. On this platform they can express their respective views and share their happiness obtained from reading.
    2、“一个人的报社”推介自己喜欢的图书，学会怎样在图书馆查找和阅读资料，学会如何向他人传播知识，沟通交流思想。
You can recommend your preferable books on the “one-person newspaper”, and you can also use this platform to learn how to search and read information in library, how to spread knowledge, and how to communicate with other students. 

3、通过对学生作品的收集和统计研究，形成对读者人群、作者人群、读书质量、作品质量、阅读能力、写作能力等多项指标的基本数据和基本认识，反馈给图书馆，作为图书馆进书、藏书的参照，也反馈给教研组，作为提高学生阅读能力和写作能力的参照。这两个参照的有效获得便是本项目的一个小小成功。 
Through the collection and statistical research on students’ writing, we can get some basic data information and understanding about some reference indexes, like reader population, writer population, reading quality, writing quality, reading ability, and writing ability. The library can use these feedbacks as reference for buying and collecting books, and teachers can use them as a referenc to improve students’ reading and writing ability. The effective utilization of the above two references will be a small success of this project.
二、项目实施方案
1、将静态办馆拓展为动态辐射，是青树图书馆服务的一个成功创举。“一个人的报社”为图书馆主要目标人群——学生之间搭设一种“阅读、创作、交流”的平台，在读书中发表自己的看法，共享读书的乐趣。
    ①学校为学生提供8K或4K书写纸，墨水、彩笔等设备
    ②教师为学生推介有价值的阅读书籍和刊物
③图书馆在宣传栏向全校师生展示《青树手抄报》作品
Project Implementation Plan
    1. It is a successful and creative deed by the Evergreen Library service to turn a static library system into a dynamic one. The “one-person newspaper” builds up a platform for students, the principal targeted library users, to read, create, and exchange. On this platform they can express their respective views and share their happiness coming from reading.
① school provides students with 8K or 4K writing papers, ink, brush, etc. 

② teachers recommend books and publications with reading value
③ hand-written works are displayed to teachers and students in library exhibition boards.
    2、手抄报必备栏目要求
    ①阅读摘记要求注明摘记出处的书名及篇目。
    ②每一小报必须向读者推荐1-3本自己最喜欢的书，并有简要。
    ③每一小报必须有自己撰写的小作文一篇，诗歌、散文、小小说不限。
    ④手写报其它栏目由学生自己设计，内容要求健康向上，有创新、有个性、有艺术、有共享价值。
2. Requirements for Stated Column
.






























































































































① Clearly state the book and relevant chapter or section when making reading excerpts.
② Each newspaper needs to recommend one to three favorite books, and includes some brief introductions.
③ Each newspaper needs to have its own writing, poetry, essay, or short novel etc.

④ Other columns are designed by students themselves, and the contents need to be healthy, innovative, and with individuality and artistic value, which can be shared later.

3、项目评估与总结
①组织教师对学生“手写报”进行评选，奖励优胜者（设最佳摘记、设计、绘画等奖项）。
②根据图书馆学生供阅信息，为学校图书馆购置新书，推介图书提供数据资料。
③筛选最佳“手写报”内容在学校校报上刊载     
3. Evaluation and Conclusion
① Organize teachers to evaluate hand-written newspapers. Excellent and good newspapers are awarded, like the best excerpt prize, the best design prize, and the best painting prize, etc.
② According to the reading information collected from these newspapers, we buy new books and provide data information for the school library.
③ The contents from these winning newspapers are published on school newspapers.
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